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Cédric MERTES




Nationality : French

Clean driving license

Address

7, avenue de Normandie – 06000  Nice - France

Tel. : +33 (0)4 93 53 42 67 / +33 (0)6 20 82 66 22


Email : cedric.mertes@yahoo.fr

Professional experience

November  2005 to June 2007

Help Management

consulting company in information management

(Paris).

Partner of Digimind

developer of Competitive Intelligence software.  
Consultant in information and knowledge management

Consulting tasks 

Project management

. Benchmark realization used for project conception.

. Definition of targeted processes, project tasks and planning.

. Project coordination  and change management.

. Conception projects with the « Voice of customer » method. 

Information management

. Definition of watching thematic according to departments needs.

. Information research.

. Sources research.

Technology

. Training.

. Support for software users. 

. Software implementation.

Sales and marketing tasks 

. Study of the Insurance and Telecom sectors Competitive Intelligence practices to identify potential prospects and to define more packaged offers.

. Realization of business cases used for advertising.

. Throughout the project : identification of needs for project deployment, definition of the consulting proposal with the customer.

Customers sectors 

. Telecom R&D / bank-insurance companies / public organizations : international projects

2005 (6 months)

Virbac animal health

(Nice).


Information project manager 

Corporate marketing department  - information function :

. Settlement of competitor corporate watching and implementation of the software.

. Realization of the competitors profiles to enable analysis.

. « War gaming » analysis practice awareness.

2003-2004 (10 months)

Volvo Compact Equipment

(Belley/Atchamps).

Product company
Product/project manager assistant

Product planning / market’com department

. Realization of sales help supports « competitor comparisons » for new products launch

. Participation to European sales force training organization.

Market’com department 

. Management of a change project to improve a tool using enabling outsourcing management to produce communication supports.

Market studies

2005      

Gaz De France

2004-2005

McKinsey & Company

2003

Cardinal [Roumania]
Research department

study of paper industry evolution between 2004 and 2005 to be used by commercial responsible

Healthcare practice

study about impact of aging  on French health industry

Direction

study of French wood market and export diagnostic

Degrees

2004-2005

2001-2004

2000-2001

1999-2000
CERAM Sophia Antipolis

Specialized master in competitive intelligence & Knowledge Management (cum laude) 

ISEG Strasbourg

Business school degree in management specialized in marketing (magna cum laude) 

Jean XXIII (Metz)-High business school preparation classroom 

Calmette college (Nice)- Economic and social license specialized in  math (cum laude)

Software
MS Office / Project, competitive intelligence software, collaborative project management software,      

Internet information research, Database research

Languages
. French : native language

. English : fluent [TOEIC :750 / 2002 : student exchange in Preston (England) / 2001 : waiter in a French restaurant in Dallas (Texas) / management of international projects]

. Spanish : good level

Others
. Handball (high competition)

. Coach player ISEG handball team (2nd in business school French championship), in charge of communication for sport union and animation in student union 

